Product
Development
System

A service of EAC Product Development Solutions

The Product Development System is driven by goals, initiatives, innovation, deadlines, departments,
teams, individuals, vendors and suppliers. Organizations are under extreme pressure to consistently
increase value and innovate while decreasing the cost and time it takes to bring products to market.

Assessing the Product Development System becomes the first step in defining how your oganization will
address these pressures and demands.

EAC Product Development Solutions offers product development and manufacturing companies a
service called the Product Development System Assessment (PDSA). Our product development experts

will help you define your ‘current’ and ‘desired’ state, and create a tangible road map that articulates
the steps to make the desired state a reality.

OBJECTIVES

* Examine alignment of business objectives and initiatives
* Health meter on all reading from the same play book

* Self-assess maturity and effectiveness of processes

* Deeper understanding of current state

* Awareness of opportunities for improvement

* Align internal vision for future state >
* Create a plan to achieve How do you get there?

PROCESS

* Product Development Questionnaire to collect ‘current’
Q @ and ‘desired’ states

* Face-to-face interviews to solidify questionnaire results
* Compilation of questionnaire and interview information

Where will you be in the future?

RESULTS

* Fact-based results and findings of your self assessment

* Maturity GAP Analysis - Current State vs. Desired State

* Product Development System Roadmap - Discretionary
recommendation and business case validated by
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